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Removal of Temporary Storage of
1 |Backfill material at Portion 5

2 |Seawall# & il | KFBRERBE
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1st Sea Wall Co
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10 |HHR %%

.
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K
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Removal of Temporary Storage of
1 |Backfill material at Portion 5

2 |Seawall # &

3 3@ #47& 100mm Subbase

' 4z ¥ Fender
recast HE#H

bing |

4| B AR, BBRMS ond Coping 2

S RHRA] ter__ESEMe Bean

5 |47D-Wall

6 |U Channel & ##

T |ERME D H

IRRIGATION PIPE

9 |Fresh Water Main

10 |HHR %32

10. 1 |HHR FLYOVER REMAINING WORK

PHASE
1M |EREHEA Stage 0.5
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Removal of Temporary Storage of
1 |Backfill material at Portion 5

2 |Seawall# &k

3 |3 #47& 100mm Subbase

4 B AEIS M, HERY S

5 |#7D-Wall

6 |U Channel & # 3

T |ERME W H

IRRIGATION PIPE

9 |Fresh Water Main

10 |HHR %3

10. 1 |HHR FLYOVER REMAINING WORK

1 |BREHEH Stage 0.5

12 |#% %%, WCRI & WCR3 &% K T4k

WA R4



[Activity ID

['Activity Name

9.04.20

01 - CONTRACT DATES

01.2 - Possession of Site

0120-3600

Possession to Portion Xl

01.3 - Handback to Employer

0130-2400

0130-2500

0130-2600

0130-2700

0130-2800

0130-2900

0130-3000

0130-3100

0130-3200

0130-3300

0130-3400

0130-3500

0130-3600

0130-3700

Handover Portion XIIA (KD14+28d) (29Dec2015)
Handover Portion XIIC (KD1+28 d) (21Aug2016)
Handover Portion XIIB (KD16+28d) (25May2017)
Handover Portion VI (KD10+28d) (25May2017)
Handover Portion 1A (KD11+28d) (25May2017)
Handover Portion VIIA (KD11+28d) (25May2017)
Handover Portion X (KD11+28d) (25May2017)
Handover Portion Il (KD12+28d) (25May2017)
Handover Portion VA (KD12+28d) (25May2017)
Handover Portion VC (KD12+28d) (25May2017)
Handover Portion IVA (KD13+28d) (25May2017)
Handover Portion II1A (KD15+28d) (25May2017)
Handover Portion 1IB (KD15+28d) (25May2017)

Handover Portion Xlll (KD16+28d) (25May2017)

01.4 - Key Dates

0140-0900

0140-1800

0140-2000

0140-2100

0140-2200

0140-2300

0140-2400

0140-2500

0140-2600

0140-2700

0140-2800

KD1 - Completion of Section X of the Works ( 24Jul2016)(SA>17Sept2017)
KD14 - Completion of Section 11 of the Works (01Dec2015)(SA>1Dec2015)
KD10 - Completion of Section 7 of the Works (27Apr2017)(SA>22Jun2018)
KD11 - Completion of Section 8 of the Works (27Apr2017)(SA>22Jun2018)
KD12 - Completion of Section 9 of the Works (27Apr2017)(SA>22Jun2018)
KD13 - Completion of Section 10 of the Works (27Apr2017)(SA>22Jun2018)
KD15 - Completion of Section 12 of the Works (27Apr2017)(SA>22Jun2018)
KD16 - Completion of Section 13 of the Works (27Apr2017)(SA>22Jun2018)
KD19 - Completion of Section 14 of the Works (27Apr2017)(SA>22Jun2018)
KD17 - Completion of Section 13A of the Works (27Apr2018)(SA>22Jun2019)

KD18 - Completion of Section 13B of the Works (27Apr2018)(SA>22Jun2019)

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Outstanding Works

1032-4400 Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5

1032-4400A | Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5

(Niahtwork)

[ Rem |

Dur

50

5

Start [ Finish

24-Apr-19*

23-Jan-20~
12-Nov-19*
21-Feb-20*
21-Feb-20*
21-Feb-20*
21-Feb-20~
21-Feb-20*
21-Feb-20*
21-Feb-20*
21-Feb-20*
21-Feb-20*
23-Oct-19*
23-Oct-19*

21-Feb-20*

15-Oct-19*
26-Dec-19*
24-Jan-20
24-Jan-20
24-Jan-20
24-Jan-20
25-Sep-19
24-Jan-20
24-Jan-20
23-Jan-21

23-Jan-21

09-Aug-19 09-Oct-19

03-Aug-19 08-Aug-19

2019

April

May

June

July

[ 14

19 | 26

[ 02 [ 09 ]

16

23

30

07 [ 14 [ 21 |

[21[!28[05[12[

: Possession to Portion XIII

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Landscape Deck

1061-7560 Bay C2 > Sub-soil placing

1061-7700

1061-7740

‘ 1061-7760
‘ 1061-7780

Bay C3 > Sub-soil placing
Bay C4 > Sub-soil placing
Bay C5 > Drainage Layer/Root Barriers/Sub Soil Drain

Bay C5 > Sub-soil placing

~10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages

1073-1040
1073-1080
1073-1120

1073-1160

1073-1240
1073-1280
1073-1320

‘ 1073-1200
‘ 1073-1340

1073-1540

1073-1580

Masking Wallto D12

1073-1500 South Part

1071-1800 Pending the result of traffic date from Transport Department

10.7.3 - Open Area

Precast Parapet and Hard Paving Works Along Sea Wall

1073-1000 Design and Submission Confirmation , Site Clerance and cut the rebar

Order and Casting of Precast Block 453 nos x 1.5m long (680m) , 1st 90 nos 1
month production, 12 dav per 90 nos

Drill holes for anchor at sea side block 453 nos, 10 nos per day

Installation precast parapet, 6 nos per day

Hard paving - between AD1 to D1 (5850m2)

Hard paving - between D9 to D12 (2470m2)

Hard paving - between D4 to D9 (4920m2)

Hard paving - between D1 to D4 (3180m2)

Installation of fresh water main pipe between D1 and D12

Testing of fresh water main pipe between D1 and D12

Middle Part

North Part

10.7.4 - Outstanding Drainage Works

Near Pier D12 to Pier D7 from Pier D9-D12

1073-2520 Backfilling 1m height

Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

34

95

95

24

110

79

38

55

24

18

21

16

21

21

29-Mar-19A 31-May-19

] Bay C2 > Sub-soil placing

29-Apr-19* 20-Aug-19

g
I
|
|
|
'
'
'
'
'
'
'
|
|
|
|
'
'
'
'
'
L
v
|
|
|
|
'
'
'
'
'
'
'
|

[Activity ID Activity Name Rem Start Finish 2019

Dur April [ May [ June [ July [August
[ 14 ] 210 ] 28 | 05 | 12 [ 19 [ 26 [ 02 | 09 | 16 23 | 30 | o7 | 14 ] 21 | 28 |04

‘ 1032-4400B | Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 5 10-Oct-19 15-Oct-19 ! i 3 3

(Niahtwork) | | | ‘
‘ 1032-4440 Sign gantry FADS07 and ADSO07 installation at W/B (Nightwork) 14 08-Jul-19* 23-Jul-19 : 1 1 ] Sign gantry FADS
‘ 1032-4460  Sign face FADSO08A installation at E/B F8 (Nightwork) 10 24-Jul-19 03-Aug-19 : : : g i s
‘ 1032-4480  Removal of Temporary JT! sign gantry at Tong Sui Slip Road (Nightwork) 11| 24-Apr-19*  07-May-19 | N % ”””””” — Removal of Temporary JTI sign gantry at Tong Sui Slip Road ’(N.Q’H{v&é}"j ”””””””””””””” N
‘ 1032-4500 Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays 50 08-May-19* 06-Jul-19 ' ‘ ‘ | Concrete Surround: for TCSS Du ting at

(Niahtwork) N S S S 1 : ;

‘ 1032-4520 Maintenance walkway & Fall Arrest system at Green Roof 45 23-Apr-19 15-Jun-19 o | Maintenance walkway & FJaII Arrest system at Green Roof |

28-May-19* 18-Sep-19 [

04-Apr-19A 20-May-19 |

03-Jul-19* 11-Nov-19

24-Feb-19A 22-Apr-19*

| BayC5 > Dralnage Layer/Root Barriers/Sub Soil Dra|n

RPN Y .

F-mmmmmmm -

W Design and jSubmission Confirmation , Site Clerance ajnd cut the rebar
20-Apr-19 07-Jul-19 ‘ ‘ ] Order and Casting of Precast leock 458
20-Apr-19 05-Jun-19 i _________________ ] Drill holes for anchor at sea sideiblock 453 nos, 10 nos per day |
16-May-19 20-Jul-19 B ] Installation prjecast pi
12-Nov-18 A | 20-Aug-19 1 ”””” I ””””””””””””””””””””””””” | ””””
20-Apr-19A 13-May-19 r ] Hard paving - between D9 to D12 (2470m2) :
14-May-19 06-Jun-19 . ] Hard paving - between D4 to D9 (4920m2)
08-Jun-19 26-Jun-19 |r"Hé?é}é&[ﬁé"Bé%&v'ééh'b'{ié’bZZéié'drHé)""i """"
08-Apr-19A 30-Apr-19 il_ i — 1I3 Installation of fresh water main pipe betvsileen D1 and D12
02May19 | 09May1o | 1 _’_’_’_’_’_’_’_’_’_’_’_’_’@_’_’_’_”"T’égf.’n’g’af’f;é’s’h’watgr’a;a.’n"p’.ae’bamanb’{an’a’m’z””’”””””’3’”””””””””””””””””””’j ””””
C20-Ap-19 | deMay1e | ‘ | SounPat
30-Apr-19 24-May-19 . |->| ] Middle Ij’art
09-May-19 | 01-Jun-19 L I Norhpart T A -
2019 O4May19 | i —f"Backilling im height T A -

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work

* ¢ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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[Activity ID Activity Name Rem Start Finish 2019

Dur April [ May June [ July [August
o [ 14 21 | 28 | 05 | 12 | 19 26 ] 02 | 09 [ 16 ] 23 | 30 | 07 | 14 | 21 | 28 04

‘ 1073-2760 225 U Channel (4days/20m) (110m) 24 26-Aug-19* 23-Sep-19 ;
‘ 1073-2800 Drain pit to Sand Trap with 225 pipe (10m) 5 24-Sep-19 28-Sep-19 | 77777777777 77777777777777777777777777777777777777777 7777777

‘ 1073-2840 Sand Trap to Box ,225 pipe (6m) 6 30-Sep-19 08-Oct-19 i

Bet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)
| 10733480 300 UG adaysi20m (103m) 32 | 20-Ap-19A | 29May1o | o ‘ "300 UC 6daysizom (103m) T -

~ 11 - SECTION 11 OF THE WORKS | | | |
114-Hing FatStreet e 77777777777777777777777777777777777777777 7777777

Stage 1C
’W Excavate local area, construct drawpit and ducting at triangular island 18 16-Mar-19 A W [ ] Excavate local area, co%nstruct drawpit and ducting at triangular ijsland |
‘ 1140-1430 Relocation of public light & traffic and remove directional signage (by others) 7 14-May-19 A 21-May-19 Relocation of public light & traffic and remove directicj)nal signage (by others)

‘ 1140-1440 EMSD connection to new traffic light & public light (by others) 2 22-May-19 23-May-19 EMSD co%nnection to new traffic light & public light i(by others)
‘ 1140-1450  Set back road kerb 7 24-May-19 | 3-May19 | ||| Setbackroadkerb ””””
‘ 1140-1460 Road pavement 7 01-dun-19 10-Jun-19 Ij?l Road pavement
‘ 1140-1470 Road marking by mobile operation 1 11-Jun-19 11-Jun-19 . Road marking by mobile% operation

Stage 2A i
’WMTWW Il ‘ ] Breaklocal area and excavati%)n, réamoval half of the existing safety islabd
‘ 1140-1510 Construction of PL, ATC manhole and laying ducting 21 09-May-19 A ot-aun-19 | L[| 7777777777777777777777777777777777777777 IOionstruct on of PLATCmanhoIeandIaylng ductlng S 7777777
‘ 1140-1520 Construct safety island and traffic bollard concrete plinth 14 25-May-19 11-Jun-19 |: ] Construct safety island a?nd traffic bollard concrete plinth
‘ 1140-1530 Construction of traffic light and traffic bollard (by others) 7 12-Jun-19 19-Jun-19 i =" Construction of traffic light and traffic bollard (by others)i
‘ 1140-1540 EMSD connection to new traffic light (by others) 2 20-Jun-19 21-Jun-19 0 EMSD conjnection to new traffic light (by others)

Stage 2B :
’W Excavate local area and removal half of the existing safety island 14 12-dun-19  27-dum-19 | ||| 77777777777777777777777777777777777 : 7777777 g — _] Excavatelocalareaandremoval half of the e lstlng <
‘ 1140-1610 Laying underground ducting for traffic light and public light 10 28-Jun-19 10-Jul-19 . ‘ Laying underground ductingj for traj
‘ 1140-1620 Remove existing traffic light and bollard (by others) 7 11-Jul-19 18-Jul-19 i : Remove existiné traffic|
‘ 1140-1630 Reconstruction pavement & road marking 7 11-Jul-19 18-Jul-19 Reconstruction ;%avemel

Stage
’WBreakinglocal area and excavation 14 WW 7777777777777777777 77777777777777777777777777777777777777777 777777777777777777777 ->IIB|
‘ 1140-1710 Laying underground ducting for traffic light and public light 10 05-Aug-19 15-Aug-19 i
‘ 1140-1720 Construction of PL and E&M manhole 7 16-Aug-19 23-Aug-19
‘ 1140-1730 Construct new safety island (Portion) 7 24-Aug-19 31-Aug-19 :

‘ 1140-1740 Reconstruction pavement & road marking 7 02-Sep-19 09-Sep-19 :

e R R e i | R e B Y I R
’W Breaking local area and excavation 14 10-Sep-19 Tep-w i
‘ 1140-1810 Laying underground ducting for traffic light and public light 10 27-Sep-19 10-Oct-19
‘ 1140-1820 Construct safety island (remaining) and traffic bollard concrete plinth 14 08-Oct-19 23-Oct-19 i
‘ 1140-1830 Reconstruction pavement & road marking 7 24-Oct-19 31-Oct-19
‘ 1140-1840 Install traffic light and traffic bollard (by others) 7 01-Nov-19 o8-Nov-19 | ||| 77777777777777777777777777777777777777777 i 7777777

== Remaining Level of Effort [———1 Remaining Work
= Actual Le\?el of Effort I Critical Regmaining Work Contract HY/2009/19 Page 3 of 10

I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)




[Activity ID Activity Name Rem Start Finish 2019
Dur April [ May [ June [ July [August
N [ 14 ] 21 [ 28 [ 05 | i2 ] 19 ] 26 ] 02 | 09 | 16 ] 23 [ 30 | 07 [ 14 | 21 | 28 04
‘ 1140-1850 EMSD connection to temp traffic light (by others) 2 09-Nov-19 11-Nov-19 '
Stage 5 | | | |
’W Breaking local area and excavation 14 12-Nov-19  27-Nov-19 | : : i : :
‘ 1140-1910 Laying underground ducting for traffic light and public light 10 28-Nov-19 09-Dec-19 | | | |
‘ 1140-1920 Construction ATC drawpit at triangular island 5 10-Dec-19 14-Dec-19 | | S i 7777777
‘ 1140-1930 Reconstruction pavement & road marking 7 16-Dec-19 23-Dec-19 I
‘ 1140-1940 EMSD connection to traffic light and public light (by others) 2 24-Dec-19 26-Dec-19 ‘ ‘ :
‘ 1140-1950 Remove existing gully and construct new gully (Portion) 14 28-Nov-19 13-Dec-19 :
Triangular Island at Junction of Tsing Fung Street | | .
[ 1140.2000  Newkerb conircton 4 19Ju-19A | 03Aug19 | I A ) H o N
‘ 1140-2010 Remove and construction of gully & manhole 16 05-Aug-19 22-Aug-19
‘ 1140-2020 Modify and construct planter wall 14 23-Aug-19 07-Sep-19 : : i : :
‘ 1140-2030 Beam barrier construction 5 09-Sep-19 13-Sep-19 | |
‘ 1140-2040 Planting 45 09-Sep-19 02-Nov-19 i ! !
Triangular Island at Junction of Wing Hing Street [ 1 P I R
ywm 38 | 21-Jan-19A  05-Jun-19 | [ ] Breaking existing pavement (Victjoria Park Road slow lane) and excavation
‘ 1140-2110 Construction of road kerb (Southwest) 14 06-Jun-19A 22-Jun-19 ( ] Constructjion of road kerb (Southwest)
‘ 1140-2120 Hard paving 14 24-Jun-19 10-Jul-19 [H ] Hard paving
‘ 1140-2130 Remove existing beam barrier 5 11-Jul-19 16-Jul-19 Remove existing be am bar
‘ 1140-2140 Remove existing Type 2 railing 5 17-Jul-19 22-Jul-19 | I [ 777777777777777777777777777777 R éﬁ}b\i/ieié;juiisiﬁha:r
‘ 1140-2150 Construct beam barrier and Type 2 railing 7 23-Jul-19 30-Jul-19 : : 3ConstrL
‘ 1140-2160 Construction of traffic bollard concrete plinth 5 31-Jul-19 05-Aug-19 | | :
‘ 1140-2170 Reinstate directional sign (by others) 30 06-Aug-19 09-Sep-19 ! ! ! %’
Other Areas
’W Modify existing island near Gordon Road 21 | 28-Jun-19 | 23-Jul-19 | | 77777777777777777777777777777777777777777777777777777777777777777777777777 ->IIMod|fyexst|ng|s
‘ 1140-2210 New pedestrian crossing at Tsing Fung Street 14 20-Apr-19* 08-May-19 Il : ] New pedestrian crossing at Tsjing Fung Street
‘ 1140-2220 Realignment of kerb along Hing Fat Street between Wing Hing Street and 10 01-Nov-19 12-Nov-19 |
Tsina Funa Street ! ! ! !
‘ 1140-2230 Remove existing gully and construct new gully (remaining) 11 13-Nov-19 25-Nov-19
‘ 1140-2250 Construction of Type 2 railing 14 07-Nov-19 22-Nov-19 | |
~ 12- SECTION 7,8,9,10&120FTHEWORKS | | o 7777777
12.1 - Permanent Noise Mitigation Measures | | | |
West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1) ! ! ! !
lwm 4 WW _"j% TTAj Stage 1 - Close 2 lane (1 & 2) for trafficfrjom Pier 41
‘ 1210-1040 Bridge F2C (F3-F5) - Preparation works; Remove asphalt & drill holes for 6 27-Apr-19 04-May-19 Bridge F2C (F3-F5) - Preparation \jlvorks; Remove asphalt & drill holes for stjarter bars ‘
‘ 1210-1080 thrénge; ICr;azrcs; (F3-F5) - Construction of inner parapet (52m) 14 | 06-May-19 | 21-May-19 | 1 ””””””””””””” | Bridge ’F’éé’iiﬁé’-ﬁéj - Construction ’c;f’i’r{rié}’;ieir’eib’e’t’(gz’ﬁ{)’ ””””
‘ 1210-1120 Bridge F2C (F3-F5) - Installation of permanent post 12 22-May-19 04-Jun-19 % Bridge F2C (F3-F5) - Installation of permanent post
‘ 1210-1160 Bridge F2C (F3-F5) - Removal of temporary roof beam & panel 12 05-Jun-19 19-Jun-19 { I_! Bridge F2C (Ij:S-FS) - Removal of temporary roof beam i panel

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)

Page 4 of 10




[Activity ID Activity Name Rem Start Finish 2019
Dur April [ June [ July [August
N [ 14 | 79 ] 26 ] 02 ] 09 ] 16 ] 23 ] 30 | 07 | 14 | 21 | 28 Jo4
‘ 1210-1200 Bridge F2C (F3-F5) - Installation of noise side panel (from existing), gutter & 14 20-Jun-19 06-Jul-19 Lo ] Bridge F2C (F3-F5) - Installatioj of nois
‘ 1210-1240 g?ivc\ilgemI:D;C (F3-F5) - Removal of temporary post & bolts 6 08-Jul-19 13-Jul-19 | _Bridge FZC(I_:_S__FS)F emova
‘ 1210-1320 Bridge F1C (D12-F3 - Preparation works; drill holesclean couplers for starter 8 06-May-19 14-May-19 | I eF1C(D12-F3 Preparatlon worksdnllholesclean couplers for starter bars 7777777
‘ 1210-1360 tE);Erlirdsge F1C (D12-F3 - Construction of inner parapet (88.4m) 21 15-May-19 08-Jun-19 3 : ] Bridge F1C (D12-F3 - Constjruction of inner parapet (88.4m)
‘ 1210-1400 Bridge F1C (D12-F3 - Installation of permanent post 18 28-May-19 18-Jun-19 |-'>| ‘ ] Bridge F1C (Dj12—F3 - Installation of permanent post !
‘ 1210-1440 Bridge F1C (D12-F3 - Removal of temporary roof beam & panel 18 12-Jun-19 03-Jul-19 : ] Bridge F1C (D12-F3 - Removal of tej porar
‘ 1210-1480 Bridge F1C (D12-F3 - Installation of noise side panel (from existing), gutter & 21 26-Jun-19 20-Jul-19 |: ] Bridge F1C (j[)12—F3
‘ 1210-1520 g(r)i‘zgemFD1eC(D12-F3- Removal of temporary post & bolts 9 22-Jul-19 3tdu-19 | I ”””””””””””””””””””” e s HBndge
‘ 1210-1560 Bridge C5 (P32-D12) - Preparation works; drill holesclean couplers for starter 10 15-May-19 25-May-19 *I::_[ Bridgej C5 (P32-P12) - Preparation works; drill jholesclean couplers for starter bars
‘ 1210-1600 tI?’jlirdsge C5 (P32-D12) - Construction of inner parapet (77.85m) 21 29-May-19 22-Jun-19 R ‘ ] __I3:r_ig_g_e__C_£:>_(_ll°32-D12) - Construction of inner parapej (77.85
‘ 1210-1640 Bridge C5 (P32-D12) - Installation of permanent post 18 14-Jun-19 05-Jul-19 |->| - ] Bridge C5 (P32-D12) - Installatior%n of perr,
‘ 1210-1680 Bridge C5 (P32-D12) - Removal of temporary roof beam & panel 18 28-Jun-19 19-Jul-19 ‘ . | Bridge C5 (PS?—D12) -
‘ 1210-1720 Bridge C5 (P32-D12) - Installation of noise side panel (from existing), gutter & | 21 13-Jul-19 06-Aug-19 | 1 7777777777777777777777777777777777777777 :E 7777777
dqwn pipe |:
‘ 1210-1760 Bridge C5 (P32-D12) - Removal of temporary post & bolts 9 07-Aug-19 16-Aug-19 : : o :
‘ 1210-1800 Bridge C4 (P28-P32) - Preparation works; drill holesclean couplers for starter 10 27-May-19 06-Jun-19 *I:]_ Bridge C4 {P28-P32) - Preparaj’[ioril works; drill holesclean couplers for stajrter bar
‘ 1210-1840 E?irjge C4 (P28-P32) - Construction of inner parapet (111.88m) - section 1 18 18-Jun-19 09-Jul-19 B _IL__B_r_ig_g_e__Q{f_(_F_’?g_—_F’_S_g)__—_(_3_o1nsjhruction
‘ 1210-1860 Bridge C4 (P28-P32) - Construction of inner parapet (111.88m) - section 2 10 01-Aug-19 12-Aug-19 i i :*:'
‘ 1210-1880 Bridge C4 (P28-P32) - Installation of permanent post 24 24-Jul-19 20-Aug-19 | | 7777777777777777777777777777777777777777 7777777777777777777777777 :“;i 7777777 7777777
‘ 1210-1920 Bridge C4 (P28-P32) - Removal of temporary roof beam & panel 24 10-Aug-19 06-Sep-19 i
‘ 1210-1960 Bridge C4 (P28-P32) - Installation of noise side panel (from existing), gutter & = 28 31-Aug-19 04-Oct-19 |
‘ 1210-2000 g?ivc\ilgem(?z (P28-P32) - Removal of temporary post & bolts 10 05-Oct-19 17-Oct-19 : :
‘ 1210-2040 Bridge C3 (P25-P28) - Preparation works; drill holesclean couplers for starter 10 08-Jun-19 19-Jun-19 ] Bridge _Q@_(_F_’.E'PZ_S_-:!FD_Z_Q)__-_E’fgzp_a_r_a_ti_qq_v_vp_ry_s_; _d_r_iI_I_r_19!§z§§I_g% n coup
‘ 1210-2080 E?irjge C3 (P25-P28) - Construction of inner parapet (83.88m) 28 13-Aug-19 13-Sep-19 | | ””””””””””””””””””””” ””””””””””””””””””” ””””
‘ 1210-2120 Bridge C3 (P25-P28) - Installation of permanent post 24 03-Sep-19 02-Oct-19 i
‘ 1210-2160 Bridge C3 (P25-P28) - Removal of temporary roof beam & panel 24 25-Sep-19 24-Oct-19
‘ 1210-2200 Bridge CB (P25-P28) - Installation of noise side panel (from existing), gutter & | 21 18-Oct-19 11-Nov-19 i
‘ 1210-2240 g?ivc\ilgem(?g (P25-P28) - Removal of temporary post & bolts 10 12-Nov-19 22-Nov-19 |
‘ 1210-2280 Bridge C2 (P25-P22) - Preparation works; Remove asphalt & drill holes for 6 28-Oct-19 02-Nov-19 | | ””””””””””””””””””””” ””””””””””””””””””” ””””
‘ 1210-2320 thﬁggg I?3212|PS(P25—P22) - Construction of inner parapet (83.62m) 28 04-Nov-19 05-Dec-19
‘ 1210-2360 Bridge C2 (P25-P22) - Installation of permanent post 18 25-Nov-19 14-Dec-19 :
‘ 1210-2400 Bridge C2 (P25-P22) - Removal of temporary roof beam & panel 18 09-Dec-19 30-Dec-19 :
‘ 1210-2440 Bridge 92 (P25-P22) - Installation of noise side panel (from existing), gutter & | 21 23-Dec-19 17-Jan-20 .
‘ 1210-2480 g(r)ivc\jlgem(?S(P25-P22) - Removal of temporary post & bolts 9 08-Jan-20 17-dan-20 | | 7777777777777777777777777777777777777777 i 77777777777777777777777777777777777 7777777
‘ 1210-2520 Bridge C1 (P22-P20) - Preparation works; Remove asphalt & drill holes for 10 04-Nov-19 14-Nov-19
‘ 1210-2560 thﬁ:jtge; %a1rs(P22-P20) - Construction of inner parapet (54.8m) 14 25-Nov-19 10-Dec-19 i
‘ 1210-2600 Bridge C1 (P22-P20) - Installation of permanent post 12 07-Dec-19 20-Dec-19
‘ 1210-2640 Bridge C1 (P22-P20) - Removal of temporary roof beam & panel 12 18-Dec-19 02-Jan-20 i

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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[Activity ID Activity Name Rem Start Finish 2019
Dur April May [ June [ July [August
- [ 14 21 | 28 | 05 [ d2 | 19 | 26 ] 02 09 | 16 | 23 ] 30 [ 07 [ 14 | 21 | 28 o4
‘ 1210-2680 Bridge p1 (P22-P20) - Installation of noise side panel (from existing), gutter & | 14 30-Dec-19 15-Jan-20 ;
‘ 1210-2720 g?ivc\ilgem(?? (P22-P20) - Removal of temporary post & bolts 6 09-Jan-20 15-dan-20
‘ 1210-2760 Reinstatement of Pavings & Markings 5 18-Jan-20 23-Jan-20 : : i :
Bridge C1 (P17 to P21)
| 12103000 TTASlage 1-Close2lane (162)>Open2lane (364 4 2Ap13 | 26Ar19 +% TTA Stage 1 - Close 2 lane (18 2) > Open 2 lane (3 & 4
‘ 1210-3120 | Stage 1 - Installation of temporary post & main beam (P17-P21) 21 27-Apr-19 22-May-19 | | — ] Stage - ijr%éfélié{ian of temporary post & h%éir?t&éé}ﬁ’(féi?’-ﬁéi y ””””
‘ 1210-3240 Stage 1 - Installation of secondary beam & roof and side noise panel 25 09-May-19 06-Jun-19 |->| ] Btage 1 - Installation of secondajiryibeam B roof and side noise panel (F171—P21)
‘ 1210-3280 fI'F')F1A7SFt)§<;]; 2 - Close 2 lane (2 & 3) > Open 2 lane (1 &4) 2 08-Jun-19 10-Jun-19 ] TTA Stage _2_-__Ql_qs:g 2 Ianie (.5‘2 & 3) ¥ Open 2 lane (1 & 4)
‘ 1210-3320 Stage 2 - Extend main beam up to lane 3 (P17-P21) 12 11-Jun-19 24-Jun-19 :Stage 2 - EExtend main beam up to lane 3 (P17 P2§1)
‘ 1210-3360 TTA Stage 3 - Close 2 lane (3 &4) > Open 2 lane (1 & 2) 2 25-Jun-19 26-Jun-19 (| TTP; Stiage 3 {Close 2 lane (3 & 4) > Open 2 Iaj\ne (1 &
‘ 1210-3400 Stage 3 - Preparation works; Remove asphalt & drill holes for starter bars 6 27-Jun-19 04-dul-19 | | 7777777777777777777777777777777777777777 777777777 ge3 PreparatlonworksRemo e asph
‘ 1210-3440 (ST;;éPSZj )Construction of parapet (P21-P17)(111.52m) 19 10-Jul-19 31-Jul-19 i R _i Stage
‘ 1210-3480 Stage 3 - Installation of permanent post & main beam (P21-P17) 25 22-Jul-19 19-Aug-19 |->1
‘ 1210-3520 TTA Stage 4 - Close 2 lane (2 & 3) > Open 2 lane (1 &4) 2 20-Aug-19 21-Aug-19 i
‘ 1210-3560 Stage 4 - Installation of secondary beam & noise panel (P17-P21) 25 22-Aug-19 20-Sep-19 I
‘ 1210-3600 Stage 4 - Remove temporary post (P17-P21) 18 22-Aug-19 1-Sep-19 | | ””””””””””””””””””””” ””””
‘ 1210-3640 TTA Stage 5 - Close 2 lane (3 &4) > Open 2 lane (1 &2) 2 21-Sep-19 23-Sep-19 :
‘ 1210-3680 Stage 5 - Installation of secondary beam & noise panel (P17-P21) 25 24-Sep-19 24-Oct-19 .
‘ 1210-3800 TTA Stage 6 - Close 2 lane (1 &2) > Open 2 lane (3 & 4) 2 25-Oct-19 26-Oct-19 i
~ 12.2-Viaduct Planters & Maintenance Access
West Bound Brigde Between F2to C4 (P40toP28) = I 7777777777777777777777777777777777777777 15 7777777
’WW WW Ry | Pridge F2C (F3-F5) - Construcjt plianter wall (52m)
‘ 1220-1040 Bridge F3C (F3-F5) - Cleaning, waterproofing & screeding works 8 08-Jun-19 17-Jun-19 Bridge F3C (F3—§F5i) - Cleaning, waterproofing & screedingj works
‘ 1220-1080 Bridge F3C (F3-F5) - Drainage layer, root barrier & placing planter sub-soil 8 18-Jun-19 26-Jun-19 ?:L_Br_igg_e_i_ﬁqg_glf?_—_F_t})__—_l_D_rg_ir_@g_q_lgy_e_r,_[99}_Iqe_1r_ri_e_r_§(_p_>l_
‘ 1220-1200 Bridge F1C (D12-F3) - Construct planter wall (88.4m) 21 10-Jun-19 04-Jul-19 ey ] Bridge F1C (D12-F3) - Construct pljanter w
‘ 1220-1240 Bridge F1C (D12-F3) - Cleaning, waterproofing & screeding works 12 05-Jul-19 18-du-19 | 1 77777777777777777777777777777777777777777 7777 7 Iis;riid(::]éif:71iéi(ilji17j¢i-il:iéi
‘ 1220-1280 Bridge F1C (D12-F3) - Drainage layer, root barrier & placing planter sub-soil 12 19-Jul-19 01-Aug-19 |:|:.1__B_r_lg(
‘ 1220-1400 Bridge C5 (P32-D12) - Construct planter wall (77.85m) 21 05-Jul-19 29-Jul-19 [ ] __Bir_igig_e__c_
‘ 1220-1440 Bridge C5 (P32-D12) - Cleaning, waterproofing & screeding works 12 30-Jul-19 12-Aug-19 |:1
‘ 1220-1480 Bridge C5 (P32-D12) - Drainage layer, root barrier & placing planter sub-soil 12 13-Aug-19 26-Aug-19 :
‘ 1220-1600 Bridge C4 (P28-P32) - Construct planter wall (111.88m) 28 13-Aug-19 13-Sep-19 | 1 77777777777777777777777777777777777777777 7777777
‘ 1220-1640 Bridge C4 (P28-P32) - Cleaning, waterproofing & screeding works 16 16-Sep-19 04-Oct-19 ‘ ‘
‘ 1220-1680 Bridge C4 (P28-P32) - Drainage layer, root barrier & placing planter sub-soil 16 05-Oct-19 24-Oct-19
‘ 1220-1720 West Bound - Walkway paving works 60 25-Oct-19 04-Jan-20

‘ 1220-2040

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

1220-2000

TTA Stage 1 - Close 2 lane (1 & 2); Open 2 lane (3 & 4); for traffic from Bridge

F2Ato E
Bridge F1Ato E - Removal of existing asphalt

23-Apr-19*

27-Apr-19

26-Apr-19

02-May-19

+% TTA Stage 1 - Close 2 lane (1 & 2); Open 2 lane (3 & 4); for traffic from Bridge F2A to E:

Ir‘_ll_I Bridge F1Ato E - Removal of existing fasphalt

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2019
Dur April [ May June [ July [August
- [ 14 21 | 28 [ 05 [ d2 | 19 | 26 ] 02 ] 09 ] 23 | 30 [ 07 [ 14 | 21 | 28 o4
‘ 1220-2080 Bridge F1A (F3-D12) - Preparation works; drill holes/clean couplers for starter | 10 03-May-19 14-May-19 -H:I_I Bridge F1A(F3-D12)3- Preparation works; drill holes/clean couiplers for starter bars
‘ 1220-2120 g?ir;ge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 10-May-19 27-May-19 |'>1 —] Bricjlge F1A (F3-D12) - Construction of inner jparapet (88.4m)
‘ 1220-2160 Bridge F1A (F3-D12) - Construct planter wall (88.4m) 15 10-May-19 27-May-19 |:: L] Bricjlge F1A (F3-D12) - Construct planter wall§ (88.4m)
‘ 1220-2200 Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works 10 28-May-19 ogdun-t9 | || 7777777777777777777777777777777 %Bridge i:i{A’(iFié:b"]’Z’)’:6[67671;’11}[:1797, Wéié?bfébi‘iﬁé 78lis:6rie;édiinigi] works 7777777
‘ 1220-2240 Bridge F1A (F3-D12) - Drainage layer, root barrier & placing planter sub-soil 10 10-Jun-19 20-Jun-19 I:[__E;r_ig_g_e__F_1_,_A_j(_F_I_3:l_D_1_2_)__—_I;)_r_a_igg_g_e__lgy_ef,__r9_o_t_t_>§[r1i_elr & p acing ¢
‘ 1220-2280 Bridge D3 (D12-D8) - Preparation works; drill holes/clean couplers for starter 10 15-May-19 25-May-19 Bridge% D3 (D12-D8) - Preparation works; drill hioles/clean couplers for starter bars i i
‘ 1220-2320 g?irjge D3 (D12-D8) - Construction of inner parapet (140.7m) 24 28-May-19 25-Jun-19 ™ —] Bridgje D3 (D12-D8) - Construction of |nn:er par%npet (14
‘ 1220-2360 Bridge D3 (D12-D8) - Construct planter wall (140.7m) 24 28-May-19 25-Jun-19 R | Bridgje D3 (D12-D8) - Construct planter vi/e!;lll (1310.7m)
‘ 1220-2400 Bridge D3 (D12-D8) - Cleaning, waterproofing & screeding works 14 26-Jun-19 te-u-t9 | | 7777777777777777777777777777777777777777 777777777777777 IBrldgeDS(D12Da)Clean|ng
‘ 1220-2440 Bridge D3 (D12-D8) - Drainage layer, root barrier & placing planter sub-soil 14 13-Jul-19 29-Jul-19 E :_! Bjridge D
‘ 1220-2480 Bridge D2 (D8-D7) - Preparation works; drill holes/clean couplers for starter 10 27-May-19 06-Jun-19 *;I__I_Brldge D2 (D8-D7) - H reparaticj)n works; drill holes/clean couplers fo startjer bars
‘ 1220-2520 g?irjge D2 (D8-D7) - Construction of inner parapet (40m) 7 26-Jun-19 04-Jul-19 :|_—_I Bridge D2 (D8-D7) - Construic ion o inner j
‘ 1220-2560 Bridge D2 (D8-D7) - Construct planter wall (40m) 7 26-Jun-19 04-Jul-19 | : Bridge D2 (D8-D7) - Construid planj er wall
‘ 1220-2600 Bridge D2 (D8-D7) - Cleaning, waterproofing & screeding works 4 05-Jul-19 o9-au-19 | || 7777777777777777777777777777777777777777 %Bridge biéi(bé:bif)tiiliééhiiaé; wate
‘ 1220-2640 Bridge D2 (D8-D7) - Drainage layer, root barrier & placing planter sub-soil 16 10-Jul-19 27-Jul-19 : { il Bridjge D2 (
‘ 1220-2680 Bridge D2 (D6-D4) - Preparation works; drill holes/clean couplers for starter 10 03-May-19 14-May-19 '>| Bridge D2 (D6-D4) - IjDreparation works; drill holes/clean coupljers for stai’ter bars
‘ 1220-2720 tE);Erlirdsge D2 (D6-D4) - Construction of inner parapet (120m) 20 10-May-19 01-Jun-19 ] Bridge D2 (D6-D4) - Construction of irjmer paraéet (120m)
‘ 1220-2760 Bridge D2 (D6-D4) - Construct planter wall (120m) 20 10-May-19 01-Jun-19 |:: j Bridge D2 (D6-D4) - Construct planterj wall (12é)m)
‘ 1220-2800 Bridge D2 (D6-D4) - Cleaning, waterproofing & screeding works 12 03-Jun-19 17-dun-t9 | L 7777777777777777777777777777777777777777 o — | Bridg-e-b2 (D6-I334:)-: Cleajnir}é; Wéié?b?ébi‘iﬁé 78175:(:7r7ee7c71|7ni§71§/67r7kis”
‘ 1220-2840 Bridge D1 (D4-D1) - Preparation works; drill holes/clean couplers for starter 10 15-May-19 25-May-19 m5r|d9§D1 (D4-D1) - Preparation works; drill hoiles/clean couplers for starter bars |
‘ 1220-2880 g?irjge D1 (D4-D1) - Construction of inner parapet (119m) 20 03-Jun-19 26-Jun-19 j _] Bridjge D1 (D4-D1) - Construction of innef pargj'ipet (1
‘ 1220-2920 Bridge D1 (D4-D1) - Construct planter wall (119m) 20 03-Jun-19 26-Jun-19 '>| 0] Bridjge D1 (D4-D1) - Construct planter wall (11 9m)
‘ 1220-2960 Bridge D1 (D4-D1) - Cleaning, waterproofing & screeding works 12 27-Jun-19 11-dul-19 gl ] Bridge D1 (D4-D1)|- Cleajning, w.
‘ 1220-3000 Bridge D1 (D4-D1) - Drainage layer, root barrier & placing planter sub-soil 12 12-Jul-19 o5-gu-19 | | 77777777777777777777777777777777777777777 777777777777777777777777777777777 Eirilaéeijiljii(ilj;l
‘ 1220-3040 Bridge E (D1-E1) - Preparation works; drill holes/clean couplers for starter 10 27-May-19 06-Jun-19 *mn_iql__?_rjgggﬁ_gplﬁ]2_—_I_D_r9_)aration§ works; drill holes/clean couplers for| startej bars
‘ 1220-3080 B?iﬁge E (D1-E1) - Construction of inner parapet (27m) 5 27-Jun-19 03-Jul-19 :I_—_I Bridge E (D1-E1) - Construction of ir%ner par
‘ 1220-3120 Bridge E (D1-E1) - Construct planter wall (27m) 5 27-Jun-19 03-Jul-19 *l? Bridge E (D1-E1) - Construct pl anteri wall (2
‘ 1220-3160 Bridge E (D1-E1) - Cleaning, waterproofing & screeding works 4 04-Jul-19 08-Jul-19 [ Bridge E (D1-E1) - Clegfing, 1Naterpr
‘ 1220-3200 Bridge E (D1-E1) - Drainage layer, root barrier & placing planter sub-soil 4 09-Jul-19 te-au-t9 | | 77777777777777777777777777777777777777777 77777777777 I:[ __B_r_ldgeE(p_1__E1)Dra|rage|ay
‘ 1220-3240 East Bound (land side) - Walkway paving works 60 29-Jul-19 09-Oct-19 - ‘

East Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)

1220-3300

1220-3340

1220-3380

1220-3460

‘ 1220-3420
‘ 1220-3500

TTA Stage 2 - Close 2 lane (3 & 4); Open 2 lane (1 & 2); for traffic from Bridge

F2Ato E
Bridge F3Ato E - Removal of existing asphalt

Bridge F3A (F8-F5) - Preparation works; drill holes/clean couplers for starter
bars

Bridge F3A (F8-F5) - Construction of inner parapet (92m)

Bridge F3A (F8-F5) - Construct planter wall (92m)

Bridge F3A (F8-F5) - Cleaning, waterproofing & screeding works

10

16

16

1

30-Jul-19

03-Aug-19
08-Aug-19
15-Aug-19
15-Aug-19

03-Sep-19

02-Aug-19

07-Aug-19
19-Aug-19
02-Sep-19
02-Sep-19

16-Sep-19

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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[Activity ID Activity Name Rem Start Finish 2019
Dur April [ May June [ July [August
N [ 14 21 | 28 ] 05 [ iz | 26 ] T 09 T 16 ] 23 T 14 ] 21 | 28 o4
‘ 1220-3540 Bridge F3A (F8-F5) - Drainage layer, root barrier & placing planter sub-soil 1 17-Sep-19 28-Sep-19
‘ 1220-3580 Bridge F2A (F5-F3) - Preparation works; drill holes/clean couplers for starter 10 20-Aug-19 30-Aug-19 | 77777777777777777777777777777777777777777 777777
‘ 1220-3620 g?irjge F2A (F5-F3) - Construction of inner parapet (52m) 9 03-Sep-19 12-Sep-19
‘ 1220-3660 Bridge F2A (F5-F3) - Construct planter wall (52m) 9 03-Sep-19 12-Sep-19
‘ 1220-3700 Bridge F2A (F5-F3) - Cleaning, waterproofing & screeding works 8 13-Sep-19 23-Sep-19
‘ 1220-3720 Bridge F2A (F5-F3) - Drainage layer, root barrier & placing planter sub-soil 8 24-Sep-19 03-Oct-19
‘ 1220-3760 Bridge F1A (F3-D12) - Preparation works; drill holes/clean couplers for starter | 10 31-Aug-19 1-Sep-19 | 77777777777777777777777777777777777777777 777777
‘ 1220-3800 tE);Erlirdsge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 13-Sep-19 02-Oct-19
‘ 1220-3840 Bridge F1A (F3-D12) - Construct planter wall (88.4m) 15 13-Sep-19 02-Oct-19
‘ 1220-3880 Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works 10 03-Oct-19 15-Oct-19
‘ 1220-3920 Bridge F1A (F3-D12) - Drainage layer, root barrier & placing planter sub-soil 10 16-Oct-19 26-Oct-19
‘ 1220-4020 Bridge D3 (D12-D8) - Preparation works; drill holes/clean couplers for starter 10 12-Sep-19 24-Sep-19 | 1 77777777777777777777777777777777777777777 777777
‘ 1220-4060 tE);Erlirdsge D3 (D12-D8) - Construction of inner parapet (140.65m) 24 03-Oct-19 31-Oct-19
‘ 1220-4100 Bridge D3 (D12-D8) - Construct planter wall (140.65m) 24 03-Oct-19 31-Oct-19
‘ 1220-4140 Bridge D3 (D12-D8) - Cleaning, waterproofing & screeding works 15 01-Nov-19 18-Nov-19
‘ 1220-4180 Bridge D3 (D12-D8) - Drainage layer, root barrier & placing planter sub-soil 15 19-Nov-19 05-Dec-19
‘ 1220-4220 Bridge D2 (D8-D4) - Preparation works; drill holes/clean couplers for starter 10 08-Aug-19 19-Aug-19 | 77777777777777777777777777777777777777777 777777
‘ 1220-4260 g?irjge D2 (D8-D4) - Construction of inner parapet (160m) 28 15-Aug-19 17-Sep-19
‘ 1220-4300 Bridge D2 (D8-D4) - Construct planter wall (160m) 28 15-Aug-19 17-Sep-19
‘ 1220-4340 Bridge D2 (D8-D4) - Cleaning, waterproofing & screeding works 16 18-Sep-19 08-Oct-19
‘ 1220-4380 Bridge D2 (D8-D4) - Drainage layer, root barrier & placing planter sub-soil 16 09-Oct-19 26-Oct-19
‘ 1220-4420 Bridge D1 (D4-D1) - Preparation works; drill holes/clean couplers for starter 10 20-Aug-19 30-Aug-19 | 77777777777777777777777777777777777777777 7777777
‘ 1220-4460 g?irjge D1 (D4-D1) - Construction of inner parapet (119m) 20 18-Sep-19 12-Oct-19
‘ 1220-4500 Bridge D1 (D4-D1) - Construct planter wall (119m) 20 18-Sep-19 12-Oct-19
‘ 1220-4540 Bridge D1 (D4-D1) - Cleaning, waterproofing & screeding works 9 14-Oct-19 23-Oct-19
‘ 1220-4600 Bridge D1 (D4-D1) - Drainage layer, root barrier & placing planter sub-soil 9 24-Oct-19 02-Nov-19
‘ 1220-4640 Bridge E (D1-E3) - Preparation works; drill holes/clean couplers for starter 10 31-Aug-19 1-Sep-19 | 77777777777777777777777777777777777777777 7777777
‘ 1220-4680 g?irdsge E (D1-E3) - Construction of inner parapet (77m) 14 14-Oct-19 29-Oct-19
‘ 1220-4720 Bridge E (D1-E3) - Construct planter wall (77m) 14 14-Oct-19 29-Oct-19
‘ 1220-4760 Bridge E (D1-E3) - Cleaning, waterproofing & screeding works 12 30-Oct-19 12-Nov-19
‘ 1220-4800 Bridge E (D1-E3) - Drainage layer, root barrier & placing planter sub-soil 12 13-Nov-19 26-Nov-19
‘ 1220-4840 East Bound (sea side) - Walkway paving works 60 13-Nov-19 23-Jan-20 | 1 77777777777777777777777777777777777777777 7777777
~ 12.3 - Waterworks
1230-1000 Irrigation System - Landscape Deck (C1 to C2) 116 02-May-19 17-Sep-19 [ : : :
1230-1010 Irrigation System - Landscape Deck (C3 to C5) & Green Roof 123 21-Aug-19 16-Jan-20
1230-1200 Irrigation System (Landscape Deck C1 to C2) - Testing 7 18-Sep-19 25-Sep-19
1230-1210 Irrigation System (Landscape Deck C3 to C5 & Green Roof) - Testing 7 17-Jan-20 24-Jan-20 | 77777777777777777777777777777777777777777 7777777
== Remaining Level of Effort [———1 Remaining Work
= Actual Le\?el of Effort I Critical Regmaining Work Contract HY/2009/19 Page 8 of 10
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Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)




[Activity ID Activity Name Rem Start Finish 2019
Dur April [ May [ June [ July
[ 14 ] 210 ] 28 | 05 | 12 [ 19 [ 26 [ 02 | 09 | 16 | 23 | 3 [ o7 | 14 [ 21
1230-1300 Connect to watermain for Water Supply (Landscape Deck C1to C2) - Works 7 26-Sep-19 04-Oct-19 i i 3
carried out by WSD i i
1230-1310 Connect to watermain for Water Supply (Landscape Deck C3to C5 & Green 7 28-Jan-20 04-Feb-20 :
Roof) - Works carried out bv WSD 3
1230-1500 Irrigation System - Bridge W/B - at llI, IVA, VA, X 90 27-Aug-19 12-Dec-19 ‘ : ‘
1230-1600 Irrigation System - Bridge E/B (land side) - at IA, IlI, VI, VIIA 90 30-Jul-19 14-Nov-19 : : :
1230-1650 Irrigation System - Bridge E/B (sea side) - at IA, Ill, VI, VIIA ) 28-Sep-19 15-Jan-20 | I [ L
1230-1700 Irrigation System (E/B & W/B Bridge) - Testing 7 16-Jan-20 23-Jan-20 1 1 1 1
1230-1800 Connect to watermain for Water Supply (E/B & W/B Bridge) - Works carried 7 24-Jan-20 03-Feb-20
out by WSD ! !
12.4 - Soft & Hard Landscape 3 3 | |
1240-1000 U Channel & Foothpath at Landscape Deck (C1 to C2) 107 10-May-19 13-Sep-19 =1
1240-1010 U Channel & Foothpath at Landscape Deck (C3 to C5) & Green Roof 130 15-Jun-19 18-Nov-19 | N A o |:;I 777777777777777777777777777777777777777777777777777777777777777777777
1240-1050 Top soil at Green Roof 150 24-Apr-19* 22-Oct-19 > S
1240-1100 Top soil at Bridge W/B (lll, IVA, VA, X) 30 18-Sep-19 24-Oct-19 ‘ ‘ ‘ ‘
1240-1200 Top soil at Bridge E/B (land side) (1A, lIl, VI, VIIA) 30 13-Aug-19 17-Sep-19 : : : ‘
1240-1250 Top soil at Bridge E/B (sea side) (IA, lll, VI, VIIA) 30 09-Oct-19 12-Nov-19
1240-1300 Soft Landscape at Landscape Deck (C1 to C2) 109 18-May-19 25-Sep-19 | N o g B— -_
1240-1310 Soft Landscape at Landscape Deck (C3 to C5) & Green Roof 109 16-Sep-19 24-Jan-20
1240-1400 Soft Landscape at Bridge W/B (11l IVA, VA, X) 30 13-Dec-19 18-Jan-20 i i i i
1240-1500 Soft Landscape at Bridge E/B (land side) (lA, 111, VI, VIIA) 30 15-Nov-19 19-Dec-19
1240-1550 Soft Landscape at Bridge E/B (sea side) (1A, Ill, VI, VIIA) 30 18-Dec-19 23-Jan-20 i i i i
1240-1600 Achieve KD10, 11, 12 & 13 0 24-Jan-20 | I T
1240-1610 Achieve KD15 0 25-Sep-19 ‘ ‘ ‘ ‘
13 - SECTION 13 OF THE WORKS | | | |
13.2 - Roadworks ! !
1320-1000 Demo of Ex. Rumsey St Flyover EB at Xl - Ground Preparation Works 21 24-Apr-19 18-May-19 _ Demo of Ex. Rumsey St Flyover EB at XIII - Ground Preparation Works
1320-1040 Demo of Ex. Rumsey St Flyover EB at XlIl - P25-Abut 1 > Install Falsework 21 20-May-19 Bdun-t9 |} — Demo of Ex. RumseySt FlyoverEB at XIll - P25-Abut 1 > InstallFaIseW(
system under Ex Bridae !
1320-1080 Demo of Ex. Rumsey St Flyover EB at Xl - P25-Abut 1 > Remove Ex Light 14 14-Jun-19 29-Jun-19 ! '‘Demo of Ex. Rumsey St Flyover EB at XllI - P25-A
Post & Destress Bdridae Deck 1 1 !
1320-1120 Demo of Ex. Rumsey St Flyover EB at XlII - P25-Abut 1 > Saw Cut Ex Deck in 14 22-Jun-19 09-Jul-19 Demo of Ex. Rumsey St Flyover EB ¢
Sec 2.5m Width 1 1 ‘ :
1320-1160 Demo of Ex. Rumsey St Flyover EB at XIIl - P25-Abut 1 > Remove Deck & Cart| 27 02-Jul-19 01-Aug-19 i i ‘ Dem
Away ! ! !
1320-1240 Demo of Ex. Rumsey St Flyover EB at XIII - Pier 28 & 29> Cut & Remove Ex 21 02-Aug-19 26-Aug-19
Pier i
1320-1280 Demo of Ex. Rumsey St Flyover EB at Xl - Pier 28 & 29> Break & Remove Ex 14 23-Aug-19 07-Sep-19 : : : :
Pier Stub | | 1 |
1320-1320 Demo of Ex. Rumsey St Flyover EB at XIII - Abut 1-2 > Remove Ex Parapets 14 23-Aug-19 07-Sep-19 : : : :
1320-1360 Demo of Ex. Rumsey St Flyover EB at XIII - Abut 1-2 > Break & Remove Ex 21 31-Aug-19 25-Sep-19
Road Slab | | 1 |
1320-1400 Demo of Ex. Rumsey St Flyover EB at XIII -Abut 1-2 > Demolish & remove 28 18-Sep-19 22-Oct-19 : : : :
existina Abut & Retaining Wall
1320-1500 Planter, Lightings & Roadwork & Modification at Portion XIll 49 23-Oct-19 18-Dec-19 :
133 - Soft Landscape 0 77777777777777777777777777777777777777777 7777777
1330-1000 Soft Landscape at Portion Xl 30 19-Dec-19 24-Jan-20
1330-9000 Achieve KD16 0 24-Jan-20
== Remaining Level of Effort [———1 Remaining Work
ntract HY/2 1
= Actual Level of Effort I Critical Remaining Work Contract /2009/19 Page 9 of 10

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)




[Activity ID Activity Name Rem Start Finish 2019
Dur April [ May [ June [ July [August
[ 14 21 | 28 | 05 [ d2 ] 19 | 26 ] 02 ] 09 ] 16 23] 30 07 [ 14 | 21 | 28 o4
14 - SECTION 14 OF THE WORKS 3 ! ! 3
14.1 - Soft Landscape ‘ 3
1410-1100 Transplant to Permanent Locations 84 16-Oct-19 23-Jan20 | | o 7777777
1410-1200 Achieve KD19 0 23-Jan-20 | |
15 - SECTION 13A OF THE WORKS | | | |
15.1 - Soft Landscape
1510-1000 Establishment Works at Portion XIII 365 25-Jan-20 23-Jan-21
1510-9000 Achieve KD17 0 23-Jan-21 | | 77777777777777777777777777777777777777777 7777777
16 - SECTION 13B OF THE WORKS | |
16.1 - Soft Landscape
1610-1000 Establishment Works at Portion 1A 365 25-Jan-20 23-Jan-21
1610-1100 Establishment Works at Portion IIA 365 26-Sep-19 24-Sep-20
1610-1200 Establishment Works at Portion IlI 365 25-Jan-20 23-Jan-21 | | 77777777777777777777777777777777777777777 7777777
1610-1300 Establishment Works at Portion IVA 365 25-Jan-20 23-Jan-21 ! !
1610-1400 Establishment Works at Portion VA 365 25-Jan-20 23-Jan-21
1610-1500 Establishment Works at Portion VC 365 25-Jan-20 23-Jan-21
1610-1600 Establishment Works at Portion VI 365 25-Jan-20 23-Jan-21
1610-1700 Establishment Works at Portion VIIA 365 25-Jan-20 23-Jan-21 | 7777777
1610-1800 Establishment Works at Portion X 365  25-Jan-20 23-Jan-21
1610-1900 Establishment Works at Portion XIIA 365 25-Jan-20 23-Jan-21
1610-2000 Achieve KD18 0 23-Jan-21 ‘ ‘

== Remaining Level of Effort [———1 Remaining Work
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